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 Mission Results: Let’s Pay Attention
“Now we look inside, and what we see is that anyone united 
with the Messiah gets a fresh start, is created new. The old life 
is gone; a new life burgeons! Look at it!” (2 Corinthians 5:17 
The Message). 

An empowered and trusted presbytery is essential 
for mission and witness. Our context for this 
mission and witness has been changing for 
decades and these changes affect us engaged 
church-leaders, and as citizen-neighbors. The 
important leadership of our Working Group is 
resourcing our future decisions to align key 
presbytery-wide resources, processes, and 
priorities. We celebrate the incredible gifts each 
congregation gathers and sends out each week as 
followers of Jesus Christ to bless the world. Thank 
you for your ministry!

From ministry start-ups, re-starts, and resourcing 
every aspect of a congregation's and pastor's life 
cycles, our presbytery's task is deep and broad. 
How do we know when the presbytery is moving 
forward? One way is to pay 
attention to our 
congregational health and the 
outcomes of our ministries. 
Let’s celebrate wellness and 
effectiveness in our mission 
together.

Free Resource for Pastoral 
Leaders

If you lack energy and 
satisfaction in your mission, 
stop and think. You are not a 
victim to your past 
experiences but a participant 
in God’s preferred and 
emerging future! I’m 
recommending a new and 
important resource to you, written by a colleague 
who spent a day with many of our pastors attending 
the Retooling Ministry for the 21st Century, about 
two years ago.

Russ Crabtree’s book, Owl Sight, is the essential 
field guide for mission that matters.

I have worked with hundreds of congregations 
and their leadership teams. Every leader wants their 
congregation to grow. Leaders search for 
satisfaction in ministry. They want to be energized 
for mission. I have meet with church leaders and 
ask this simple question: Please share with me the 
unique mission tasks God has called your 
congregation to achieve? I hear good news, and 
bad news.

Confusion about your church’s primary mission 
can result in getting stuck which takes a tragic toll 
on energy and joy, and undermines the ministry a 
congregation seeks to offer to the neighbors. Owl 
Sight is filled with compelling examples of 
congregational snapshots that help you integrate 
the tools of reliable evidence-based decision-
making and authentic symbolic narratives to lead 
effectively, energetically, and increase your sense of 
mission satisfaction, together.

We frequently say Yes to good activities, but 
lacking the insight to courageously say No to 
distracting (often equally good) mission alternatives. 
What leadership teams require is reliable and 
authentic organizational intelligence. Owl Sight 
gives you the right tools to provide the 
organizational intelligence you need. Learn to 
identify the root causes of impaired mission 
achievement and gain insight to choose a more 
effective way forward, together.

Integrating Russ Crabtree’s 
succinct guidance in this field 
guide can transform the 
outcomes of our churches’ 
mission.
Get in the Game!

The Presbyterian Mission 
Agency offers resources for 
new initiatives with funding 
now available! Everyone can 
become more energized and 
equipped.
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A free print or 
digital Owl Sight is 
available for any 
pastor who requests 
it. Just let me know!
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New Initiatives in Your Congregation
What is God up to in 

your church? During a 
session visit, I would like 
to describe a new 
resource designed to 
assist existing 
congregations discern 
how God is calling you to 

live as faithful disciples of Jesus Christ and to 
discover ways God might be calling existing 
congregations to engage with the community. 
Ten gatherings to be used in Session’s regularly 
scheduled meetings include Bible study, 
discussion guides, prayerful reflection, and 
actions to pursue between meetings. Visit 
www.presbyinnovate.com.

Up To $50,000 Funding for New Presbytery Initiatives
Being the church in the 21st century requires 

faithful creativity, innovation and entrepreneurial 
leadership to reach new generations and 
populations. This grant is designed to 
encourage the birth of new worshiping 
communities through congregations and 
presbyteries rather than to support the 
expansion of existing programs. Visit the 1001 
Worshiping Communities website.  

I invite leaders from multiple 
churches to start new worshiping 
communities. A one-time Seed 
Grant of $7,500 is available, with 
no matching funds required. A 
New Worshipping Communities 
team would start in prayer, 
discernment and fact-finding 
regarding the resources needed 
and intended short- and long-
term results. The Holy Spirit leads the 
presbytery to “do something new” to address 
spiritual and/or physical needs in their 
communities. Visit Starting New Initiatives and 
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01.31-02.02: San 
Francisco- Study Leave.

02.20: New York- West 
End PC consultation

03.16: Bloomfield- 
Conversation and Book 
Signing with Alfred 
Johnson, Author.

04.02: Kearny- Knox 
Church Administrative 
Commission

04.08: New Brunswick- 
NJ EP Meeting

04.10-04.13: Louisville- 
Presbyterian Mission 
Agency Board meeting

04.14: Bloomfield- 
Bethany PC, worship, 
session meeting

04.16: Bloomfield- 
Westminster 

GP Proclamation

MissionInsite 
Connects you to your 
neighborhood!

Our mission as 
disciples of Jesus 
Christ meets at 
the corner of our 
faith and our context. MissionInsite is our service 
provider for understanding 
our unique communities’ 
context. The just announced 
MosaicUSA’S incredible 
data information is now 
available to you and your 
church leaders. If you need 
assistance in setting up a 
free MissionInsite account, please visit our 
MissionInsite link.

New Beginnings
New Beginnings was introduced to our 
Newark churches a few months ago and 

I’d like to describe the energetic 
possibilities.
New Beginnings can help your 

church find clarity in the fog of 
thinking about the future. It gives leaders the tools 
necessary to take a critical and in-depth look at 
themselves, and by doing so, assist in leading their 
congregation forward. These “new beginnings,” are 
then initiated by the congregation. A key assumption 
of the New Beginnings program is that 
congregations are led by God into the future, not 
by the presbytery, or an outside consultant. New 
Beginnings does not give answers – it describes the 
current situation, raises questions, and poses 
possibilities.

Our entire staff is grateful for the privilege to serve 
with you to God’s glory. We look forward to the next 
opportunity. Together, we do more!
Sincerely,

Gain insight 
into your 

community!
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